




Why Gateway Matters

Mental illness does not discriminate. It touches people of every
background, income, and age. But access to care - meaningful,
community-based care — is not equally distributed. Nowhere is that
gap more stark than in South Carolina.

THE NEED IN SOUTH CAROLINA
• South Carolina consistently ranks among the states with the lowest access to mental

health care in the nation - placing in the bottom three in Mental Health America's most
recent national rankings (2025)

• An estimated 150,000 adults in SC live with serious mental illness
• Approximately 87.6% of SC adults with serious mental illness are unemployed
• More than half of SC adults with mental illness receive no mental health treatment at all

About 24.6% of SC adults who needed mental health care could not see a provider due to cost

RIGHT HERE IN GREENVILLE COUNTY
Greenville County is one of the fastest-growing counties in South Carolina, with a population
now approaching 583,000. That growth brings opportunity — but it also brings unmet need. The
mental health gap that defines our state is visible right here in our community.

• An estimated 26,000+ Greenville County adults live with serious mental illness — based on
the 4.5% SAMHSA national prevalence rate applied to the county's adult population

• 10.4% of Greenville County residents under 65 are uninsured, making access to mental
health care even harder to reach

• In 2025, Greenville County residents reported an average of 5.16 mentally unhealthy days
per month - above the national benchmark

• Mental health is identified as a top priority need in both the Bon Secours St. Francis and
Prisma Health Community Health Needs Assessments for Greenville County

Gateway exists precisely for this gap. We are not a clinic. We are not a day program. We are a
community - an internationally accredited Clubhouse where adults with serious mental illness
work alongside staff as colleagues, rebuilding the skills, relationships, and confidence that
liness can take away.

Adults who participate in the Clubhouse model experience increased job stability, improved
well-being, fewer hospitalizations, and reduced rates of incarceration. For more than 40 years,
Gateway has been that place of dignity and possibility in Greenville.
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Programs & Services
Gateway's programs are built around one idea: that meaningful daily participation - working,
connecting, and contributing - is the foundation of recovery. Everything we offer supports
members in building purpose, independence, and community.

WORK-ORDERED DAY
The heart of Gateway. Each day, members and staff work side by side in four units: the clerical
unit, the kitchen, the snack bar, and community relations. This structured daily engagement -
meaningful and purposeful - is what sets the Clubhouse model apart. Members are not receiving
services. Iney are contributing to te community tnat sustains them

EMPLOYMENT SERVICES
Gateway offers a full continuum of employment support for members at every stage of their
recovery journey. Whether stepping back into the workforce for the first time in years or
sustaining long-term competitive employment, members have a path forward - and a community
benine mem.

• TRANSITIONAL EMPLOYMENT: Real jobs with real employers - Gateway staff provide backup
coverage so no member ever feels alone on the job. Members earned $97,603 in TE wages in 2025

• SUPPORTED EMPLOYMENT: Individualized job coaching for longer-term competitive
employment. Staff work alongside members to identify opportunities, prepare for interviews,
and navigate the workplace with confidence.

= INDEPENDENI EMPLOYMENT: Memoers wno secure loos on teir own, wnile remaining part or

support to help members thrive.

HOUSING & INDEPENDENT LIVING
Gateway maintains four apartment complexes with 70 units of stable, affordable housing for
memoers, giving adults witn serious mental iness a sate place to call nome. sixty-tour memoers
were supported in Gateway housing at the end of 2025. Beyond providing housing, Gateway
connects members to resources and ongoing support to help them build greater independence.
A comprehensive housing support framework is being developed and implemented in 2026 to
strengthen this work.

WELLNESS & SOCIAL PROGRAMS
Recovery is about the whole person - not just symptom management. Gateway's wellness and
social programming reflects that belief every day.

• Healthy meals are served daily, prepared by members as part of the Work-Ordered Day
• Physical activity is provided and actively encouraged - members logged 499 wellness walks in 2025
• Community outings, member appreciation events, and social programming build genuine

connection and belonging

COLLEAGUE TRAINING PROGRAM
Since 1988, Gateway has been a Clubhouse International certified training base - one of 12
worldwide. We have trained over 2,300 colleagues from 43 states and 18 countries, spreading the
Clubhouse model and its life-changing impact far beyond Greenville.
Colleague training is not only a mission multiplier - it also generates revenue that helps sustain

ourlocal oroerams.

Over the years, Gateway has served nearly 1,500 members.
That means 1,500 new beginnings

1,500 fresh starts.
1,500 lives reclaimed.

Read how Gateway Member Timothy's life transformed.

TIMOTHY'S STORY
My recovery journey started after a parachute accident in the Army, where I
learned to walk again and was diagnosed with schizophrenia and chronic pain.
I went on to live independently, get married, raise children, and work at the
post office. But I was antisocial, codependent, and carrying more than I let on.
For thirty years I used opioids to manage the pain. My marriage ended, I lost
custody of my children, and I cycled in and out of the hospital - especially
around the holidays.
I eventually moved to South Carolina and found NAMI as a meaningful outlet,
but meetings weren't every day. Gateway is open most days, even holidays.
When I came to Gateway, I found comfort in the work-ordered day. It gave me
a positive outlet, advanced my administrative abilities, and most
importantly - gave me a supportive community. I finally knew what to expect
and what came next.
Gateway set me on a path of continuous growth. I became a recovery coach
with FAVOR of Greenville, helping people with substance abuse find relief. I
completed peer-to-peer classes with NAMI to help others with independent
living skills and mental health coping. I took a mental health crisis support
class with Mental Health America. And in March 2025, I completed Gateway
Colleague Training in St. Louis, Missouri - deepening my understanding of the
Clubhouse model and why it works.

"When treatment programs and hospitalizations said "no" or "youcan't," Gateway said, "Yes you can - and we will support you."
That has made all the difference."
- TIMOTHY, GATEWAY MEMBER SINCE 2016








